S AR BINEA .
AELR Caring SeI'Ving CO-Creating {

HHHHHHHHHHH

Collaborating to drive Innovation and Technology
- an EMSD Experience

Mr. Richard CHAN
Assistant Director/ 3
Electrical and Mechanical Services Department

28 April 2018

wETE2 () EMSD




Need for Collaboration

Greg Satell said:

“...in the years to come the pendulum is likely to swing
from applications back to the fundamental technologies
that make them possible.”

“We’ll also need to create a new breed of innovative
organization, which integrates the efforts of government
agencies, academic institutions and private companies.”
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Collaboration with University
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Collaboration with Trade
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Online Collaboration Platform — E&M InnoPortal

I&T Wish List I&T Solutions

/'____________

E&MInnoPortal

Government

Universities,
Start-ups, etc.

Departments,
Public Bodies
and Trade.
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|& T Solutions

We have been actively supporting the development
of Electrical and Mechanical (E&M) start-ups to tum
their research and development projects into
products for launching in the market. The EMSD ..

Sea More

|I&T Wish List

This platform maintain a list of the technology
development needs ("I&T Wish List") of various
government departments, public bodies and the
Electrical and Mechanical (E&M) trade. On the oth. ..

See More

Success Cases

We will provide venues for trial of suitable projects,
conduct prototype testing and pilot project in a
collaborative way, and upload validated performance
reports of trial cases to the platform for sharing wit. ..

See More
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Collaboration Case

® Unmanned Aerial Vehicles for Inspection of E&M Installations
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Collaboration Case
®3D Printing for E&M Equipment Enhancement Work
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Collaboration Case

® Thermostat Integrated Smart Controller for Fan Coil Units
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Organizational Change

Inno-Office

Inno-Teams Inno-SandBox
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